ARIZONA

CAPITAL IMPROVEMENT PLAN

Capital Improvement Project Request Form (CIPFRM) ($50,000+)

Superior Court/Yuma Justice
Court

Justice Center/Historic Courthouse e-Courtroom Equipment Replacement

Department: | CIP #: | 6.1202 | Asset Type: L Additional ¥] Replacement

Project Title:

Justification: Expected Completion Date: |

The JAVS audio-video recording system is used in the Justice Center in the two Yuma Justice Court courtrooms, and the six Superior Court courtrooms and hearing room. This system
is used to create recordings of court proceedings where an official record is required but a court reporter is not available. This is both by necessity (the difficulty of finding qualified court
reporters) and for cost savings. The vendor, Jefferson Audio Video Senices (JAVS), announced in August 2011 that they will no longer support the hardware and software for the existing
15 year old Autolog 5 recording system in use in the courtrooms. The hardware (e.g., computers, digital video recorders, control boxes and boards) is the original equipment from the
opening of the Justice Center in August 2005. Crucial components of the system are at or beyond their life expectancy and need to be replaced. Only selected equipment will need to be
replaced, including the recording software. Some of the e-courtroom equipment can continue to be used, and is still covered by the existing maintenance agreement (the public address
system, hearing assistance/interpreter system, microphones, projectors, CD/DVD players, VCRs, and document cameras). The hardware items that need replacement include digital
video recorders, the control system, and switches. The upgrade to Autolog 7 will provide additional capabilities, including a database management system for the recordings, which will
make them easier to find, and the capability for multiple users to annotate the recording log. The Historic Courtroom in the Historic Courthouse also needs to be upgraded from an
inadequate, obsolete audio-only recording system to a full audio-video system. This courtroom is now used full-time by Division 2 of Superior Court and needs a recording and
presentation system comparable to other Superior Court divisions in the Justice Center, which this requestincludes. Finally, after upgrading and replacing selected audio-video
components in four Superior Court courtrooms, one a year for the past four years, to improve quality, this proposal includes upgrading all remaining four courtrooms in FY15. Equipment
replaced includes projectors, document cameras, withess stand monitors (to be replaced by touch screens), and integration of the JAVS audio system with the courtroom sound
reinforcement system. Although there is a recurring annual cost for support and maintenance, $38,950 is already in the baseline budget for the Justice Center JAVS system and this is
not anticipated to increase through fiscal year 2016-2017. An additional $9050 will be needed for a maintenance agreement for the Historic Courtroom in fiscal year 2015-2016 and
thereafter.

Project Funding

Revenue Sources Total Project Rev thru caa\rﬂnill of\c/)err BR:e:zc'd BS'(?)IrlcOelsl est rev est rev est rev est rev
Sources FYy14 FY15 rev FY15 FY15 FY16 FYy17 FYi18 FY19
1|General Fund $ 319,956 | $ 16,000 $ -|$ 303,956 |$ 303,956 | $ -3 -8 -l s -
2 z z
3 z C
Total: $ 319,956 | $ 16,000 $ -] $ 303,956 | $ 303,956 | $ -1 $ -1 $ -1 s -
Project Expenditures
R cumulative: carry over
Total Project y b Red. new Req total Req exp Req exp Req exp Req exp
Uses apprt'd thru | est exp thru avail. For .
Cost Fvy14 Fy14 FY15 appt'n FY15 FY 15 FY16 FYy17 FYi18 FY19
Property Acq: $ - s -1 s -1 s -1 s -1 % -1 % -1 s -1 s -1 s -
Architectural/Engineering - -
Administration - -
Construction: - -
Furniture, Fixtures, - -
ITS equipment 319,956 16,000 16,000 - 303,956 303,956
Contingencies - -
Total: $ 319,956 | $ 16,000| $ 16,000 $ -| $ 303,956 $ 303,956 | $ -1 $ -1 s -1 $ -
Incremental Annual Oper. Costs Start up Year Typical Full Yr
No. of employees: FY of Operating Start-Up:
Personnel costs: Est. Mo. Oper. Start-up: Oct
Supplies and Senvices 32,650 48,000
Capital Outlay: 319,956 Contact: [ Cary W Meister
Total: $ 352,606| $ 48,000 Date Prepared: 1/16/2014
Other Comments:
BAR 14-90
Capital Immprovement Project Request Form (CIPFRM) ($50,000+)
Department: Housing CIP #: 4.1401 Asset Type: L Additional L Replacement

Project Title:
Justification:

Valley Vista, Moctezuma and Pecan Shadows Air Conditioner Replacements
Expected Completion Date: |

The following is a list of units that will be rehabilitated with Capital Fund Grant (CFP 2014). Valley Vista Apartments: replace forty (40) air conditioning units with
high energy efficient address 8450 W. Hwy 95 Somerton, Moctezuma Apartments: replace nine (9) air conditioning units with high energy efficient, address 1145
Juan Sanchez Blwd. San Luis. Pecan Shadows Apartments: replace ten (10) air conditioning units with high eneergy efficient, address: 2650 W. 3rd Street
Yuma, AZ.
Project Funding
Revenue Sources Total Project Rev thru C:\\;_% of\:rr BRT rec'd new lezzrtcc:‘:l est rev est rev est rev est rev
Sources FY1l14 EY15 Rev FY15 FY15 FY16 FY17 FY18 FY19
Capital Fund Grant
(CFP) 2014 $ 206,646 $ 206,646 | $ 206,646
2 - - -
Total: $ 206,646 $ -1 s 206,646 | $ 206,646 | $ -1 $ -1 $ -1 s -
Project Expenditures
. cumulative: carry over
Total Project 3 4 new appt'n est exp est exp est exp est exp | est exp
Uses apprt'd thru est exp thru avail. for
Cost Ey14 EY14 EY15 FY15 FY15 FY16 FYy17 FY18 FY19
Property Acq: $ - 3$ -
Architectural/Engineerin - -
Administration 62,100 - 62,100 62,100
Construction: - - -
Furniture, Fixtures, 144,546 - 144,546 144,546
ITS equipment - - _
Contingencies - - _
Remodel - -
Total: $ 206,646 | $ - s -1 $ -1 s 206,646 | $ 206,646 $ -1 8 -1 8 -1 8 -
Incremental Annual Oper. Costs Start up Year Typical Full Yr
No. of employees: 2 FY of Operating Start-Up: 2015
Personnel costs: $ 35,100 Est. Mo. Oper. Start-up:
Supplies and Services 27,000
Capital Outlay: Contact: Gloria Mallek
Total: $ 62,100 | $ - Date Prepared: 3/24/2014

Other Comments:
BA no. 14-129






